
Poacher 2026 - Your last subcamp newsletter!
We are so excited that Poacher is nearly here! As a subcamp team we have had a

weekend pre-Poacher camp where we finished up the gate, and some other exciting

things for you all! We have completed our planning for all the activities based on

sub-camp and really looking forward to meeting you all imminently!

Final reminders from your subcamp team!
For clarification, as we are aware a cheeky typo escaped our notice about fancy

dress! To confirm:

Opening ceremony: Uniform

Closing ceremony: Subcamp t-shirts (if people have them) OR orange, red or

yellow t-shirt OR Asia themed costume (sari, Pokémon onesies and karate

uniforms have been floated from various quarters) OR t-shirt with Asia theme

(yes Mario kart counts!) OR anything that people are comfortable in!

Regarding the lanterns and your dragon or similar, they are both for the closing

ceremony. The prayer flags are to hang up in the HQ to represent all groups please

drop with us on Saturday when you check in with us!

Reminder - Arrival and Departure Information
Please make sure you read all the information in the document linked below, as this

will tell you everything that you need around arrivals and departures for your group.



Please ensure this is shared with parents or carers within your group. 

 

If you are bringing vehicles and buses on arrival or departure days with kit in them,

they must be pre-registered by Thursday 30 July at 5pm. 
 

If you are planning on parking at Poacher in the Short Stay or Long Stay car parks,

please print off the parking permit linked below and ensure that it is displayed in

your dashboard.

Arrival and Departure Information Document

Pre - book kit vehicles and buses by Thursday 30 July at 5pm

Car parking pass - Please print off

Setting up on Friday
Group Leaders will be able to set up their camping area on Friday 31st July, from

3pm to 9pm. These will include setting up your central tents i.e cooking and eating

tents. No sleeping tents should be set up as these should be done on Saturday with

the participants.

 

If you are intending to setup on the Friday, please complete the form below.

Complete this form if you are setting up on the Friday night

https://poacher.org.uk/wp-content/uploads/Asia-Arrivals.pdf?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz--5W6EuTySjLlmvZulvldVcNUYY7GA9YHj4K8TemxhhpAlgkT102t7Cfxk6-f2lplNlahSf
https://share.hsforms.com/2NHNkAet8TSm8w0d1WU4Btg3mwxr?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz--5W6EuTySjLlmvZulvldVcNUYY7GA9YHj4K8TemxhhpAlgkT102t7Cfxk6-f2lplNlahSf
https://poacher.org.uk/wp-content/uploads/Poacher-Parking-Permit.pdf?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz--5W6EuTySjLlmvZulvldVcNUYY7GA9YHj4K8TemxhhpAlgkT102t7Cfxk6-f2lplNlahSf
https://3mwxr.share.hsforms.com/2MzFv6yCTT7yvpUIjQEg2ZA?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz--5W6EuTySjLlmvZulvldVcNUYY7GA9YHj4K8TemxhhpAlgkT102t7Cfxk6-f2lplNlahSf


Equipment & Marquees
We sent an email on Monday around equipment and marquees, so please make

sure you read all the information very clearly and if required complete the form. 

Complete this form if you are having a contractor put up a marquee
or equipment dropped off by Wednesday 29 July

Wristband Information 
When you have arrived and settled into your campsite, your Subcamp Team will give

you a Poacher Bag. Inside, you will find your neckers, badges and maps.

You will also receive a clear ziplock bag containing your RFID wristbands, an

allocated time slot, and a sheet of barcodes.

These barcodes will look like the image above, and there will be one for every

member of your contingent. On each barcode there will be a colour written at the

bottom, this corresponds to the colour of the wristband that the participant or adult

should wear.

Please ensure that every member of your contingent is wearing the correct

wristband before leaving your campsite. Then, 10 minutes before your allocated

https://share.hsforms.com/2B4hRfDx_Q2SKirCa1fhdBw3mwxr?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz--5W6EuTySjLlmvZulvldVcNUYY7GA9YHj4K8TemxhhpAlgkT102t7Cfxk6-f2lplNlahSf


time slot, make your way to your Subcamp HQ with all members of your group and

join the queue. At this stage, please ensure that everyone has their own barcode.

You will then be guided through the Subcamp HQ, where each person will need to

have their wristband scanned twice. Please bear with us during this process, as

there are a large number of people to be scanned onto site. It's also a great

opportunity to meet other groups!

If someone in your contingent is arriving late, please keep their wristband and

barcode in a safe place. As Group Leader, you will need to meet them at the Main

Gate and provide their wristband and barcode to the gate team so that they can be

activated onto site.

Kit List
We have received large number of queries around kit lists. This the responsibility of

the group to share this information. You may wish to look at the activity guide for

specific activity requirements. 

Activity Guide

Poacher Map
Find your way around Poacher with our map! Everyone who attends Poacher 2026

will receive a physical printed map and it will be accessible via the Poacher App!

View the Poacher Map

https://poacher.org.uk/experience/activities-list/?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz--5W6EuTySjLlmvZulvldVcNUYY7GA9YHj4K8TemxhhpAlgkT102t7Cfxk6-f2lplNlahSf
https://poacher.org.uk/wp-content/uploads/Site-Map-2026-Printable.pdf?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz--5W6EuTySjLlmvZulvldVcNUYY7GA9YHj4K8TemxhhpAlgkT102t7Cfxk6-f2lplNlahSf


Weather, Fire Extinguishers/ Buckets
Whilst the current focus is on hot weather, please remember that conditions can

change quickly.

Following the recent prolonged dry spell, any heavy rainfall could result in localised

surface water on site. Please ensure your group is prepared for both hot and wet

weather, including making sure bring Fire Extinguishers / buckets. Please follow any

instructions issued by the Event Management Team.

Activity Lanyard Information for Leaders
Please make sure you read all of the information on this blog post to full understand

the activity lanyard. 

Find out the information here

https://poacher.org.uk/updates/activity-lanyard-information-for-leaders/?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz--5W6EuTySjLlmvZulvldVcNUYY7GA9YHj4K8TemxhhpAlgkT102t7Cfxk6-f2lplNlahSf


App 
We've launched an app for Poacher 2026 -  you can find all the activities, see what's

on and find all the useful information.

 

It's not findable on the App Store, so you'll need to click through to find out how to

download and log in.

 

The password for the Asia subcamp will be available on site.

 

If you're a leader or adult volunteer, you'll get a separate email soon with the

volunteer login.

Find out more and download

https://www.poacher.org.uk/app?utm_source=hs_email&utm_medium=email&_hsenc=p2ANqtz--5W6EuTySjLlmvZulvldVcNUYY7GA9YHj4K8TemxhhpAlgkT102t7Cfxk6-f2lplNlahSf


Foodbank
In order to support our local community, we will be collecting any leftover food which

groups have and donating them to Lincoln Foodbank. Please take any food left at

the end of camp to the supermarket delivery point near the main gate.

 

If every group donated just a tin of beans, then we will be able to support a lot of

individuals and families. 

Please note a parents email will be sent separately to this, sharing information

around arrivals, departures and programme information. All the information has

already been shared in these newsletters - but sharing directly with parents

hopefully aides access to the site on arrivals and departures days.  

We look forward to seeing you soon, and please do pop into the subcamp HQ, if you

have any questions! 

Jo and Jenny

 

If you have any questions, head over to the FAQs or email

bookings@poacher.org.uk

Poacher International Jamboree, c/o Lincolnshire Scouts, Greetwell Place, 2 Limekiln Way, Lincoln,

Lincolnshire LN2 4US, United Kingdom
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